SELECTION FOR COMMAND

BEGINS AT ENS/LTJG

By CAPT Curt Reilly, USNR

The FY03 APPLY Board has recently released its results.  CAPT Curt Reilly, Commanding Officer of NAVINFO Midwest 113 sat on the Commander Board as the Public Affairs Community Representative.  
The APPLY Board is an “administrative” Board versus Promotion Boards which are statutory.  What this means is that the processes and systems used to assign individuals to their desired billets are designed to meet individual billet desires based on self imposed travel restrictions, career motives and certainly qualifications.  A tremendous amount of time is spent by the 20+ member Boards to accommodate individual’s desired billet preference provided they meet the qualifications of the billet – designator, NOBC, education and prior command experience.  A Promotion Board, while also looking to select the most qualified individual for promotion does not consider an individual’s needs and/or desires.  It is also governed by Naval Regulations

There are two basic steps taken by the APPLY Boards during the two week process.

Reviews and briefs to Determine Confidence Factors
Each and every individual that submits an APPLY application has their record reviewed electronically by a “Briefer”…always a CAPT or RADM.  They look at the PSR in detail often going back to ENS.  They also read each FITREP going back at least five years or even earlier.  Additionally, they read every page of a Letter to the Board. After making some electronic notes on the individual’s PSR, the Board adjourns periodically into the “tank,” where the records are presented by the Briefer to the rest of the Board.  The Board then conducts a secret electronic vote of 100, 75, 50, 25 or 0 confidence.  The average confidence factor is then recorded for each individual record presented.  
[Note, for FY03 we had 2,798 records to review for 383 command and 598 non-command billets for a total of 981 billets across all line designators and 3 Boards – CAPT, CDR, and LCDR/LT.]
Slating of Individuals to Billets

After all records have been assigned a confidence factor the Board adjourns back to the tank for the slating process.  The records with the highest confidence factor are presented first in random sequence within the same confidence factor.  The billet preferences of the individual are presented on separate screens along with the billet qualifications of the individuals’ highest remaining available choice.  This process continues until all the billets have been assigned.
Across the last 3 years the odds of a line CDR getting a command billet averaged 1 in 15 or getting a non-command billet were 1 in 3.  Public Affairs Officers had better odds at the CAPT level and better than even at the CDR level provided they did not limit themselves with travel restrictions.
If you are an ENS or LTJG now is the time to begin planning your application for command as a CDR and eventually CAPT.  Do not wait until you make LCDR to start asking for the high visibility and tough assignments.

Some helpful hints for PAO’s applying in FY04:
· A number of qualified PAO’s were not selected for a billet during the FY03 APPLY selection process due to travel restrictions they set in their application.  Some will possibly be selected for a billet from the alternative selection process held at the REDCOM level provided they are willing to travel beyond their initial travel limits.  It should be noted that in FY03 APPLY of the 24 CDR billets only two were for command and both were in the West.  Of the remaining 22 non-command CDR billets two were on the West Coast, seven were in the Midwest/Southwest, twelve were in the East and one was international.  Clearly, for FY04 the mix will change.  Applicants need to maximize their selection of billets based on career opportunities and travel restrictions.  Suggest FY04 applicants list all billets for which they might be qualified putting the least desired, but acceptable last (see “Do’s and Don’ts” at the end of this article).
· Be sure you have both 2412 and 2430 NOBC’s plus any other public affairs NOBC’s for which you might be qualified.

· PAO’s are generally rated 1 of 1.  This is hard to calibrate during the review process where confidence factors are set.  Keep in mind we (Program 35) generally have someone on the Board to explain why 1 of 1 is common within Public Affairs.  It remains, however, an anomaly for the other members of the Board to evaluate when compared to larger units where 4 of 10 is the norm.

The way to overcome this is with an explanation in blk 41.  For example: “This officer was recognized as the number one LCDR of all designators by the Reserve Center CO in a Letter of Commendation for  her work in a multi unit disaster drill.”
· Unit CO’s should review the billet availability comments provided by their gaining command and entered into APPLY by the REDCOM to ensure accuracy.  Do not assume they are correct…..especially the RFAS codes.

Good quotes to remember:

“Looking for the brightest bulbs…with 5000 watt brilliance”

“Looking for skippers that make the water others walk on”

“Better to have command of a rowboat than be VCNO”

“Looking for Commanders that are running hard….but not on a treadmill”

“Give him a helo and a torpedo and he can run the seas”

“Do’s & Don’ts”
1. Go for command early and often!   Note, it is twice as hard to get selected for a command/non-command billet as it is to be selected for promotion.

2. The job of the Briefer is to be an “advocate” for the officer.  Do not make it hard for them!  The objective of the APPLY Board is to find the most qualified officer and detail them into the best billet….not always the officer having received the highest confidence factor.  The APPLY Board works extremely hard to satisfy the officers “most desired” request for a specific billet.  So, take heart.  There really is life after VTU.

3. Do not wait until the month before the Board convenes to check your PSR.  It needs to be correct at least two months prior to the Board convening.

4. FITREPs should talk about not only what someone did, but also how well they did it.  A three or four line statement in block 41 is not a strong endorsement of an officer’s accomplishments.

5. Briefers can only use what is in front of them…. it is the individual that is responsible to make sure it is correct and understandable.

6. It does not hurt if the Briefer or someone on the Board knows you.  Positive comments – “I know this officer and they are good.”  Negative comments are not allowed.

7. Letters to the Board – Briefers must read all pages.  They are not happy if the letter includes FITREPs already in the record.  It tells the Briefer that the officer did not take the time to review their own record prior to sending their letter.

8. Try to keep the unit identifications consistent between FITREPs, as it is easier for the Briefer to follow progression from one command to the next.

9. Decisions and discussions concerning an individual officer will never leave the Board…even after the results are announced.  Don’t ask.  That said, previous Board members are excellent mentors.  Use them!

10. Don’t homestead!  Some individuals were found to be in the same unit back to the late 80’s.  Homesteading is a down tick.

11. Be sure to have FITREPs cover all gaps.  If a Briefer can not explain a gap it can hurt.  Explain via a NOB FITREP or in letter to the Board.  Missing FITREPs are a killer!

12. Be sure all personal awards are listed in PSR.  Some 25% of records reviewed did not have correct list of awards.  They help!

13. Be sure FITREPs are readable on your fiche and that both pages have been scanned.  If they are not, resubmit them to be rescanned prior to the Board convening.  You can also send a copy to the Board as back up, but since it will also be scanned, it must be a quality copy.

14. While photos are not all that important for the APPLY Board, it is important that they be current to the current rank.  If not it tells the Briefer you do not care about your own record.

15. Use solid words like “leadership” or “command” in FITREPs.  Briefers look for them.  If they are absent it sends a message to the Briefer that the individual probably does not have any command potential.

16. Review PSR thoroughly.  Some have no record of education.  Advanced degrees are a plus.  Areas of study are often used in the slating process to determine the most qualified for a billet…especially for the technical billets.

17. Some FITREPs cited that an award was given, but was not recorded on the PSR.  The award must be on the PSR or a copy of the citation sent in the Letter to the Board.  However, if in the PSR do not send again.  Remember Briefers have to read everything!

18. FITREPs are used for both Promotion Boards and APPLY.  The APPLY Board is about selecting for Command and billets of responsibility (Non-Command). Verbiage in the FITREP needs to address both…not just promotion.

19. CO’s should not  EP’s blank unless they are sending a message about an individual.  If not EP or MP explain.  Example: “This officer would have been EP had I had one more available.”  

20. Briefers look at FITREP marks all the way back to ENS, but focus most on those going back the last five years.
21. 
22. CO’s need to think about the billet titles they use. XO, TO, OPS, AO, OIC, Dept Head all signify areas of significant responsibility.  “Special Projects” is not meaningful.  Also, keep in mind what is an important title within a community is not necessarily recognized by a ship driver or squadron commander sitting on the Board.  If needed explain the scope of the responsibility a unique billet holds in block 41.

23. Briefers are looking for 2-3 key performance or leadership words.  Do not make it hard for them to find.  If the CO is trying to send a message about an officer’s performance do not make the Briefer guess.  Example:  “This officer is the anchor in our unit.”

24. CO’s should not leave Promotion Recommendation blank.  Include XO, CO, or Flag.

25. CO’s should explain ranking if officer is in the pack.  Example:  “This officer is 3 of 12 CDR’s in my unit.”  Do not make Briefer guess…. as they are often wrong.

26. If the unit received the Bilger Award note it.  It helps.  It is especially significant if received year after year.

27. If you want to explain why you deserve a specific billet put it in the REMARKS section of the APPLY billet request.  Putting it in the Letter to the Board is not as effective as the letter is not displayed during the “slating” process.

28. Be sure all your NOBC’s are on your PSR.  If not, add them to the remarks section of the APPLY billet request.  A missing NOBC can cost you a desired billet!

29. Fill in your PRD.  The APPLY System will not do it automatically.  The FY03 APPLY System did not edit this field.  The Board had to assume if an individual was eligible for billets based on this data.  Some won and some lost!  

30.  Fill in the History section.  This is not magically filled in by the previous APPLY applications.  The History section was used during the slating to see if an applicant had any previous experience that may not have been noted elsewhere.
31. If you have travel restrictions state them.  Do not use “wherever Southwest Airlines flies.”  The Board is not a travel agent.

32. The REMARKS section of the billet application is not a place to “sell yourself.”  Rather it should be used to provide information important to your being selected for a billet.  Example:  “I am in my last year of a three year CDR non-command tour and desire a command billet.”  Do not assume the REDCOM or anyone else will know this.

33. Do not leave any segments of the APPLY application blank.  During the “slating” process the Board only sees what is contained in the application.  Missing information will hurt you!  Some Board members see missing information as a reflection of your ability to follow directions.
34. Be sure the home city and state in the APPLY application is correct for it is the location that will be used to determine mileage for alternative billets.

35. “Be careful what you ask for…..you might get it.”  If you really do not want a billet do not list it on your application.  

36. It is extremely helpful to have a member from your community on the Board.  They help educate the Board as to the nuances of your designator.  You will not know in advance who within your community might be representing you so stay visible with as many senior community officers as possible.

37. NOBC and designator waivers are occasionally requested, but this is the exception and will not necessarily be granted by the REDCOM and/or Gaining Command.  More of a reason to maximize your list of qualifying NOBC’s.

38. If a billet is not listed in APPLY one can not be slated to it……period!  You might have information about a billet potentially becoming available due to any one of a number of reasons; however, you will not be assigned to it during the APPLY process.  All you can expect is for a local fill by the REDCOM post the APPLY process.  Do not waste time asking!

39. List all the billets you would consider in rank order of desirability.  Do not assume the Board will find one for you.  There are generally more people than billets!  That said if you indicate to the Board that you will take any billet within a selected travel distance be prepared to accept what you might be given.  Better to maximize your list of desired billets as you are more in control of where you go.  (Note: you would be amazed how many people got their 35th selection even after having a relatively high confidence factor.

40. If you are mid-tour in a non-command billet it does not hurt to apply for a command billet.  You could very well get it.  If you do not get it you will have lost nothing as you will remain in your non-command pay billet until your tour ends.

41. 
42.  The job of Recorder or Assistant Recorder on a Promotion or APPLY Board are critical to the success of a Board.  There are two significant benefits of having an AT as a Board Recorder or Assistant Recorder.  You learn first hand how a Board selects.  This first hand knowledge will enable you to present a more attractive record when it is your turn to be before the Board.  You also get face-to-face visibility with senior CAPTS and FLAG officers.  Board membership repetition is normal.

